Agenda
June 25, 2018 at 7pm

Opening Prayer: Fr. Coppola

In Attendance: Fr. Coppola, Fr. Yarnell, Lisa Gunnin, Robert Ferreira, Anne Santos, Judy
Reed, Kathy Granucci, Kathy Micheson, and Mike Trumbull.

Missing: Carlos Hernandez and Johann Gray.

1.

Fr. Kevin Yarnell (our new Parochial Administrator) introduction: Fr. Anthony
introduced council and Fr. Yarnell. Fr. Kevin gave a brief overview on his path to
becoming a Priest.

Status Animarum. Fr. Anthony reviewed with council.

Fr. Anthony indicated that every two to three years we review our parish families
—and if a family has not given $1 within this time frame they are marked as
inactive.

Fr. Kevin asked Fr. Anthony if he new why DOSP APA report indicates 1,900
families and we show 1,130 — he said St. Timothy has the same disparity issue.
Will discuss this issue with Tony Mazzella as they can affect our APA amount.

RCIA — we have moved to the DOSP requirement of having classes year round.
We had 4 sessions this year.

Youth Ministry — discussed demographics and hard to get the High School kids to
attend our program.

Sick calls — Woodside and Northside will be the bulk of sick calls.

We currently do three Masses at Nursing Homes/Alfs: Gulfshore, Magnolia
Gardens and Bayside Terrace

Father will discuss more in depth with Fr. Kevin one-on-one

3. Sister Parish (St. Mary of the Angels, New Orleans) — joint with Most Holy Redeemer.

Fr. Anthony had Judy Reed explain why we chose this parish.
Fr. Joseph Hund (St. Mary of the Angels) would like to do a pulpit switch.

Fr. Anthony discussed our major fundraiser — the Illusion Show and that we have
sent St. Mary $7,500 to fix one of their air units.



Due to Fr. Anthony’s past year-long involvement in choosing the sister mission,
etc. Most Holy Redeemer would like to do this project jointly with our parish; if
Fr. Kevin is okay with it.

4. Survey Results

Fr. Anthony discussed the events our parish currently has and the reasoning
behind him.

Due to low attendance / cost — cancelled Vacation Bible School for 2018.

Due to extremely large turn out (most not from our parish) at Trunk or Treat —
cancelled event for 2018

Fr. Anthony will discuss more in depth with Fr. Kevin the results.

5. Hopes/Concerns:
Ann Santos would like to see more respect for the disabled at our parish at the
various parish events. Maybe when having an event in the parish center — have a

section set aside for those disabled.

Better attendance by school children / families at weekend Masses. Growth of
Youth Ministry.

6. Weakness: parishioners don’t like to walk across parking lot to parish center. Therefore,
we renovated our information room in the Narthex to be a Church Cafeé.
7. Live streaming of 9:30am Mass. Andrew Johnson is in charge of this.

8. Next Meeting: Fr. Kevin is off on Monday’s, so meetings will now be on Tuesdays.
Next meeting is set for Tuesday August 14" at 7pm in the parish conference room.



